MICHAEL L. RONAYNE

HOME(603)672-2093 - WORK(603)672-3898 - MOBILE (603)321-9525
Email: mike.ronayne@ambherst-partners.com

CAREER OBJECTIVE

IT Project Management focused on improving business performance and customer satisfaction

QUALIFICATION SUMMARY

e 17 years of combined Project Management and Solutions Architecture experience, 33 years in the
Computer/IT field

e Highly successful in managing diverse project teams made up of business and technical professionals

e Proven ability working with business partners to understand their needs and recommend process
enhancements enabled through appropriate use of Information Technology

e Co-founder and Chief Solutions Architect of a highly successful IT training and consulting firm

e Excellent verbal and written communication skills

PROFESSIONAL EXPERIENCE

April, 2000 to Present Ambherst Partners, LLC - Amherst, NH
President and Principal Consultant

e Jun, 2007 - Present Web Site Development & Support

- Designed, implemented, and providing ongoing support of web sites for a number of clients
utilizing the osCommerce platform, Dreamweaver, PHP, and MySQL

e Apr, 2004 - Jun, 2007 Ortho-McNeil (Johnson & Johnson), Titusville, NJ
- Project Manager, Sector Application Portfolio — responsible for implementing application portfolio
processes and tools and identifying consolidation opportunities
- Process Engineer — responsible for analyzing and recommending improvements in key financial
processes

- Analyst — responsible for designing, developing, and maintaining the business performance
dashboard for Ortho-McNeil Neurologics

- Analyst — developed a strategy and plans for improving IT processes utilizing the Carnegie Mellon
University’s Software Engineering Institute’s Capability Maturity Model (CMMI)

- Project Manager, Mainframe Decommissioning Project — developed and executed the strategy
and associated plans for transferring/replacing a key mainframe-based financial reporting system

e May, 2002 - Apr, 2004 Certalogic (formerly 4Datalink), Inc, Dallas, TX

- Manager, OEM Product Development - responsible for identifying and pursuing new market
strategies and opportunities for 4Datalink’s core technology

- Manager, Marketing & Sales - responsible for day to day management of the sales team

e Apr, 2000 — May, 2002 Janssen Pharmaceutica (Johnson & Johnson), Titusville, NJ

- Project Manager, IT Architecture and Strategy Development - responsible for developing the IT
strategic plan including architectural and technological direction and road map, processes and
methodologies, and human resource and skills requirements



1993 to April, 2000 CIBER, Inc./The Cushing Group, Inc. - Nashua, NH

Co-founder of The Cushing Group, Inc. and Project Manager/Solutions Architect
Director of the Middleware Practice after the Cushing Group was sold to Ciber, Inc. in September of 1998

e Nov, 1997 - Mar, 1999 DIRECTV, El Segundo, CA: Project Manager for the Subscriber Management
System redesign and replacement project

e Aug, 1997 — Nov, 1997 Prudential Resources Management, Valhalla, NY: Project Manager for the
Business Process Reengineering project — developed the architecture
through to implementation plans for the staged replacement of all legacy
systems for PRM

e Jan, 1997 — Aug, 1997 American Reinsurance, Princeton, NJ: Solutions Architect responsible for
developing the Software Integration Strategy for American Reinsurance

e Mar, 1996 —Jan, 1997 Xerox Corporation, Rochester, NY: Solutions Architect responsible for
developing the Software Integration Strategy for the Xerox “Market to
Collection” program

e Nov, 1995 - Feb, 1996 Fidelity Systems Company, Boston, MA: Consultant to the Systems
Architecture Group — responsible for the development of the Distributed
Object Computing Reference Architecture and the Distributed Object
Computing Technical Architecture for Fidelity’s on-line electronic channels

e Oct, 1993 - Nov 1995 Wells Fargo Bank, San Francisco, CA: Project Manager and Solutions
Architect for the Wells Fargo Customer Relationship Management system —
led multiple projects over a 2+ year period

1974 to 1993 Digital Equipment Corporation - Maynard, MA

e 1991 - 1993 Software Engineering Group Manager, Corporate Information Technology

1984 — 1991 Principal Software Engineer, Manufacturing Engineering Information Systems

1981 - 1984 Manufacturing Engineer, Manufacturing Software Engineering

1977 - 1981 Manufacturing Engineer, Large Computer Group

1974 - 1977 Manufacturing Support Technician - Large Computer Group

EDUCATION

1988 - 1989 Rensselaer Poly Tech., Troy, New York
Courses supporting a Master of Science in Computer Science degree

1979 - 1987 Boston University, Boston, MA
Graduate - Bachelor of Science in Computer Science, Deans List — 1987

1974 - 1979 Central New England College, Worcester, MA
Course work in Engineering, Computer Programming, and Business

1972 - 1974 Worcester Industrial Technical Institute, Worcester, MA
Graduate - Associate in Industrial Electronics

*References and additional project details furnished upon request
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